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NAVSUP. Policy Drivers and Goals

Naval Inventory Control Point

> Executive Order 13423/13514

Lays foundation for Green and Sustainable Procurement

> FAR Clauses (examples)

23.2 Energy and Water Efficiency and Renewable Energy

23.4 Use of Recovered and Biobased Products

Environmentally Preferable and Energy Efficient Products and Services
23.8 Ozone Depleting Substances

» DoD Strategic Sustainability Performance Plan

Goal 7: Sustainable Practices Become the Norm
Sub Goal 7.1: 95% of Procurement Conducted Sustainably



Green Procurement

Aﬁ.lZfUL Implementation Guide

Naval Inventory Control Point

> DON Publication
> Navy and USMC

» Consolidated Reference
> Laws, regulations & policy
> Green Categories

DEPARTMENT OF NAVY

GREEN PROCUREMENT PROGRAM
IMPLEMENTATION GUIDE

Recycled Content Fee-::fm
Energy Efficiency
Bio-Based

Alternative Fuels/Vehicles
Non-Ozone Depleting Substances
Environmentally Preferred Products

> Management practices and specific roles

> Under Revision
> Include DoD SSPP & EO13514

> Interested?
» Google “Navy Green Procurement Guide”

YV V ¥V VY VYV V

> See the link bElOW http://www.p2sustainabilitylibrary.mil/p2_documents/don_gpp_implementationguide020509.pdf 4



AﬁIZS'UL Targeted Strategy Options

Naval Inventory Control Point

» Buying Habits

» Obtain data to understand current patterns

» Promote better long term habits The No-Diet Weight Loss Solution!
o Thoustmdsof posy
Product (NSN) Specific

12120, 30pounds.—ormare!
General Use/Consumables ¥
GSA & DLA Focus y =~

Contracts
FAR Clause Focus

» Easy to Use Products

Catalogs
Reference Cards

A\
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Aﬁ.l-(fllﬂ.. ' Product Specific (NSN) Logic

Naval Inventory Control Point

Obtain Purchase Data

Y

Generate High Usage Listing

Yes

No
Stop < Alternative?

Populate Green Listing |«——




Naval Inventory Control Point

lﬁIZfUL Obtaining Data

> Easier Said Than Done

» Obtained Data Sources
> DLA (via DCSP)
> GSA (via FPDS Reporting)

» High Demand Items by
> Total Dollars Spent
> Requisitions/Quantity

> Data Pull Time Frame
> Fiscal Year 2009




Aﬁ.lZfUE;.. Green (Yes or No?)

Naval Inventory Control Point

» DLA GSA Symbols
> Enter NSNs into DoD EMALL & Coperens poenencusine | 4 waasa
> https://dod-emall.dla.mil
i WS Energy Star Compliant & BioPreferred
» One symbol for many environmental
attrlbuteS FEMP FEMP Energy Efficient ltem J}  Forest Stewardship Council (FSC)
> GS A S.NAP. Approved Qows  GreenGuard
. 23y EPEAT B Biodegradable
> Enter NSNs into GSA Global
PRIME PRIME Item 'T‘i‘-i;g Low VOC
> https://lwww.gsaglobalsupply.gsa.gov —
. . NESHAR  NESHAP Compliant EPA Primary Metals Free
> Adifferent symbol for each attribute|
) Green Seal
» Green Decision Process

Enter NSN into IT System
Group symbols into categories
Record symbols in log sheet

Note: Not a laboratory comparison,
but a human comparison

YV V VY V
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WUL Enter NSN

Naval Inventory Control Point

SEARCH/ RROWSE:
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Aﬁ.l-(fllﬂ.. Scan for Symbol

Naval Inventory Control Point

Search Results

- | Most relevant v
Found 1 product for 8010014416147 | Sort By: eva B Soct it ]

| Search within results (all words) | |

More "Refing” Options
SEARCH RESULTS

NSN/Mfr Part # / Product Prica/Dalivary Qty Photo
~441-614 $185.63 CN
Marine Coating 2-7 days u

Gray 26270, Type 2! Standard durability coatings with max
VOC 340 g/L (2.8 Ib/gal). Class 2: Semigloss. Grade B: Low | ARBA GRG wew
Solar Absorbent. This weather resistant eanamel is intended
for use on primed, smooth metal, fiberglass (GRF), wood & ...
[More product details]

Manufacturer: N/&

Contractor: GSA Global Supp!

RESTRICT YOUR SEARCH (all entries are optional)

Search in  Price more than § | | Price less than § @
Limit to
[(]4BB4 smerican Recovery and Reinvestment Act items (1) [] Benzene-free items (1)
d CFC-fras tam (1) 0 Chromate-fras tams (1)
{_—_|i’|liﬁ Environmentally Friendly (1) [:ELHId'f"‘I iterns (1)
[]Lew velatile organic compounds (1) [[] wewe NESHA® compliant items (1)

u ODS-free item (1)
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Record Findings

Naval Inventory Control Point
087 - S| n

A ' 1= G K L M il Q
1 FY2009 Top 100 NSNs for Department of the Navy ‘ Advantage | ‘ | |
3 mmm Resource Efficeint | Bio-Based _Enviormentalty Preferable | Total
4 1 s 5120 - 10,038,610 Sorta Out Out Out Out Out Out
5| 2 753013352523 PAPER, COPYING, ¥EROG 7530013352623 - PAPER, COPYING XEROG €5,382,351 Out Qut Out Out Out In
6| 5 |iisoiaeao20s PALLET BASE, SHIPPIN 5115014440205 - PALLET BASE,SHIPPIN 52,313,558 Out Out Out Out Qut Out Cut
7 4 8350 5350 - £2,109,064 Out Out Out Qut Out Qut Qut
B| 5 grussims UNDEFINED GR1AS 170 - UNDEFINED $2,021,168 DNE DNE DNE DNE DNE DNE DNE
9| & |sisniaeaann TOP,NESTING,SHIPPIN 5115014440211 - TOP NESTING, SHIPPIN $1,952,935 Out Out Out Out Cut Out Out
0] 7 70 7110 - 1,885,511 Out Out Out Qut Out Some Out
1 5 g 2470 - 51,611,154 Out Out Out Qut Out Qut Qut
12| 5 5410 5410 - £1,535,448 Sorta Sorta Out Qut Out Sorta Qut
13| 10 7a20008239773 TOWEL PAPER 7220003239773 - TOWEL PAPER §1,574,242 Out Out Qut Out In
4] 11 23w 2340 - $1,560,354 Out Out Out Out Out
15 12 ’?‘QZUUUZDEIFII RAG, WIPING 7920002051711 - RAG,WIPING €1,290,651 OUt OUt OUt OUt In
16| 13 15011835758 BAG PLASTIC 5105011335768 - BAG,PLASTIC $1,262,053 Out Out Cut Out In
17] 13 8105011839764 BAG,PLASTIC 5105011336754 - BAG, PLASTIC £1,251,92¢ Out Out Qut Out In
18| 15 3105011339788 BAG PLASTIC 5105011339768 - BAG,PLASTIC $1,225,350 Out Out Qut Out In
19| 16 cruazeEmiz MARINE KIT GR1A72EM17 - MARINE KIT $1,151,533 DNE DNE DNE DNE Cut
20 17 'SID 5012842924 BAG,WASTE RECEPTACL 8105012842924 - BAG,WASTE RECEPTACL £1,126,924 OUt OUI OUt OUI In
21| 15 5110014623400 MULTI-TOOL,FOLDING, 5110014523400 - MULTI-TOOL FOLDING, $1,104,9%6 Out Out Cut Out Cut
22| 15 8115007746552 BOX, SHIPPING 8115007745552 - BOY, SHIPPING 51,078,333 Qut Out Out Out In
23| 20 512001549340 JACK, HYDRALLIC, HAND 5120015468240 - JACK, HYDRAULIC,HAND $1,024,081 DNE DNE DNE Cut
24| 21 8105011955730 BAG PLASTIC 5105 0 - BAG,PLASTIC 071,615 Out Out Qut In
25| 22 B540010555094 PAPER, TOILET 5540 4 - PAPER, TOILET s069,992 Out Out Qut In
26 23 0s2a0D1LAR D ITEM= 940650 NS os - OD ITEM# 940650 NS $964,730 DNE DNE DNE Out
27| 24 8540005303770 PAPER, TOILET 35 - PAPER, TOILET £930,774 Out Out Out In
28| 25 g54000262717 TOWEL PAPER 854000 ~TOWEL PAPER $885,202 Out Out Out In
29| 2 3010012416147 ENAMEL 5010014416147 - ENAMEL £842,124 Out Out - In
30| 27 ermois7oissd TOWEL MACHINERY WIP 7220013701364 - TOWEL MACHINERY WIP 746,405 Out Out Qut In
3| 2 s301E3sE41 PADLOCK SET 5340014635341 - PADLOCK SET 720,515 Out Out Out Out Out Out Out
32 29 'EIZDU 14168568 COMBINATION TOOL,HA 5120014168568 - COMBINATION TOOL HA 705,354 Out Out OUt Out OUt OUt OUt
BT Fa7 Fvoe Vo9 A/@_ it it I_ Tt Ot _IIII In In




Aﬁ.l-(fllﬂ.. ' GSA Results

Naval Inventory Control Point

» Analysis of Top 100 GSA Items

> 42/100 were Green = 27% of Funding

» Most Common GSA Attribute — Recycled Content
» DLA Analysis did not yield any Green Products

Green Products in GSA Funding Spent on
Top 100 Green Products in the
GSA Top 100
t Green
symbol
Funding
Brown 27%
Products
589, Brown

Funding
73%

12
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NAVSUP. Green Alternatives

Naval

Inventory Control Point

R g ~
Found 777 products for Pen I Sor: By: | Most relevant m

> | SUGGESTED CATEGORIES
7). W Pang

1
164) B Pen ang Pancil Sets (6} W Pens - Myth-Funchion Data (2}

int [144)

Search within resufts (all wards)
== - I — More "Refine” Options Fages 1 234 30

> | SEARCH RESULTS

7520-01-484-4573
Pen, Execulive, In-Puria Tri-Wood, Ballpaint *e SIH.IIE_E ——
Tn-Wood, Inpuria Tn-Weood Fne, Ballpoint, 7520-00-N1B- 17 days
1236, Manutecturer's part number 7520-00-NIB-123% Inpuria
Tr-Wood ballpamnt pan with & varnsty of clars in s wooden ﬁ & /
construction. Pen features a twist-action machanism o q
advance ...

re wt
Manufacturer: NIE
Contractor;: G54 Global Supply =
e S saer <D
Enwviranmental Stick Pen et
glack, Fine Point, SKILCAAFT, This bafl point stick pen is 17 days
made from 51% post consumer recycled polystyrene which I
satisfies Executive Order 13423, Tt is lightweight, flexible, and| wan ﬂ LA ‘\
the round barel dessgn prowvides added wnbng comfort. — =
lltap

i

Manufacturer: NIE
_Contractor: G54 Global Sugply W~ |

RESTRICT YOUR SEARCH (all entries are optional)
Search in  Price more than § I:l Prica lass than § ||

Limit to
D% AbilityCOne/NIB/NISH mandatory items (260) DM American Recovery and Reinvestment Act items (777)
[ =& Eicbased items (1) |:| CPG compliant items (21)
D% Cooperative Purchasing items (2) D% Dizaster Recovery Purchasing items (78)
D@ Environmentally Friendly (30) DEL"E Ergonomic products (2)
il @@ GreenSeal Seal of Approval (1) il Hewxavalent-chromium-free items (30)
F Lead-free items (30) F Low wolatile organic compounds (30)

Dl% Maon-toxic items (7) ﬂ Recycled items (other than CPG) (36) 13



NAVSUP. Example Alternative

Naval Inventory Control Point

Original Brown Product
» 7520-00-935-7136: (Brown) $7.43 a Dozen

PEN,BALL-POINT (7.43 DZ) Black Ink, Medium Point, SKILCRAFT, retractable pen provides smooth
writing, high-quality ink will not smear. "U.S. Government" is lettered on the barrel. Pocket clip. 18-month
maximum shelf life (extendable)

Alternative Green Product
» 7520-01-587-9633: (Green) $4.14 a Pack

Retractable Ballpoint Pen (4.14 PK) 3 ea Black Ink, Medium Point 1.0 mm, SKILCRAFT, lightweight
retractable ballpoint pen features low viscosity (LV) ink to write smoother and is water and smear
resistant. Rubber grip for added comfort. Pocket clip and nose cone tip are added features. A color
coded cap is included for easy identification This lightweight retractable ballpoint pen features low
viscosity (LV) ink writes smoother, is water and smear resistant. rubber grip for added comfort. Metallic
pocket clip. 18-month maximum shelf life (extendable)

Navy Spent $189,700 in 2010 on the Above Brown Product

14
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-
/o \"AY T/ B High Demand Green ltem Catalog

Naval Inventory Control Point

» Populate With

> High Demand Green Items
> Green Alternatives to High Demand Brown Items 5. [ER,
» Suggestions to Fill in the Gaps

WS Gareal Sorvess Admisisiration

] Your Mission. Your Way.
» Categories ‘ _ =

Cleaning
Galley/Cooking
Office

Painting
Housing

Tools

> Targeted Audience S €y onental Prodcts
» Purchase Card Holders
» Contracting Officers

YV VYV ¥V VY V VY
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NAVSUP. Targeting Contracts

Naval Inventory Control Point

> FAR Clauses

» Easy to Understand
» Potentially Measurable/Track-able

> Quick Pick Reference Card GAHD

> Single/DuaI Sided Easy Use Card PLASTIC REMOVAL IN THE MARINE ENVIRONMENT

» Targeted Audience

> Contracting Officers
> Contracting Officers Representatives

03062405
Cioh, Diapomtia

PRIME PROGRAM INFO >

16



WUL Final Note

Naval Inventory Control Point

» Understand Current Buying Habits

» Data sources not straight forward

» Analyze Data Carefully

» Standard/Repeatable Processes

» Awareness & Implementation

» Shifting focus from analysis to implementation will be a challenge

» Track and Measure Performance
> Looking to shift more long term buying trends to sustainable products

POCs:
John Bendick: john.bendick@navy.mil, 717.605.9144
Brian Kettl:, brian.kettl@navy.mil, 717.605.1127

17
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